Airport Management Advisory Committee
Minutes of Meeting – July 9, 2021 at Town Hall

Arthur Malman, Chairman of Town of East Hampton’s Airport Management Advisory Committee (“AMAC”),
called the meeting to order at 10 AM via Zoom meeting.
The following members of the AMAC were present: voting members: Steve Tuma, Kent Feuerring, David Gruber,
Munir Saltoun, Charles Ehren, and Arthur Malman, and ex-officio members, Jeff Bragman, Councilperson and Board
liaison for the AMAC and Rebecca Hansen, the Town’s Chief Budget Officer.
Absent were Pat Trunzo III, voting member, John Mak, a non-voting member and James Brundige, Airport Director
Among others attending for all or part of the Zoom meeting were Sylvia Overby and Kathee Burke-Gonzalez, Town
Board members, Cate Rogers and Russel Munson, candidates for the town board, Michael Wright of the Express News
Group, Steve Landau, economic consultant to the EH Community Alliance, Bill Dunn of the Aircraft Owners and Pilots
Association, Erin Sweeny, executive director of the EH Community Alliance, John Kirrane of the Sag Harbor/Noyac Civic
Association, Sherly Gold and Patricia Currie of Say No to KHTO, Gary Herman, a local pilot, John Cullen a member of the
Northville Civic Council and the Riverhead Noise Task Force, Alex Gersten, Director of Airports and Ground Infrastructure
for the National Business Aviation Association (“NBAA”), Terresa McCaskie, of the Southold Town Helicopter Committee,
Jeff Smith of the Eastern Regional Helicopter Council, Edmond Chakmahien, a local pilot, Katherine Slye, a member of the
EH Aviation Association, Bernadette Ruggiero, controller of Sound Aircraft, Lisa Liquori, a planning consultant to the town,
Martin Diner, a resident of Sag Harbor and other residents of EH and neighboring towns who have aviation interests
and/or who have been working toward helicopter and/or jet noise reduction over their homes and other members of the
public and media.
The agenda had been previously distributed to members and made available to the public by the town prior to the
meeting.
The next meetings are SCHEDULED for the following Fridays, at TEN (10) AM:
August 13, September 17, October 15, November 12, December 10.
Arthur Malman noted that it was likely that all these meetings would be on Zoom.
The draft minutes of the June 11, 2021 meeting, previously distributed to members and with additions suggested on
adding a noise abatement procedures announcement on the AWOS recording, were approved.
James Brundige was absent but his monthly update was distributed to members prior to the meeting and is
attached as Exhibit A.
Jeff Bragman confirmed that there was no new material leasing at the airport to be discussed at the meeting and
that no final decisions had been made on the executive terminal.
Arthur Malman said that the new complaint system was delayed somewhat by covid, but should be available for
beta testing in a few weeks.
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Jeff Bragman gave an update on the environmental, land use, diversion and other reports that the town expected
from consultants in connection with re-envisioning the airport.
A resident of Montauk thought that no formal diversion report was needed since the helicopter companies had
already stated that half of their HTO flights would go to MTP if HTO is closed to them. Jeff Bragman said he would prefer
to defer a diversion discussion until the consultant’s report became available for review.
Arthur Malman noted that both the town’s economic study and that of the EH Community Alliance had relied on
guesstimates by the airport director of the numbers of passengers arriving on aircraft, but that Sound was collecting data
from actual arriving flights which should be available by next month’s meeting.
Both the Town’s and the EH Community Alliance’s consultants had been invited to discuss the differences in the two
economic reports but only the EH Community Alliance was willing to have its consultant, Steve Landau, take part in this
meeting.
Steve Landau summarized his report on a comparison of the two economic reports—a copy of which is attached as
Exhibit B.
In the ensuing discussion, David Gruber suggested that the two consultants prepare a spread sheet which compared
their respective data sources and methodologies to highlight agreements and differences that could be discussed.
Steve Landau agreed to assist and Jeff Bragman said he would check with the Board and the town’s consultant to
see if the town would cooperate.
As to the Town’s recently posted preliminary airport environmental report, Sherly Gold noted that this was just a
report on the air and not one that covered soil and water. It was unclear if the town would be doing further
environmental reports for the re-envisioning discussion, although ongoing environmental work was proceeding on the
superfund areas.
Local pilots emphasized the importance of the airport to the town and anti-HTO advocates stressed the detrimental
noise and environmental impacts on the town and nearby communities.
The meeting adjourned at 11:30 AM.
Respectfully submitted,

Arthur Malman
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Exhibit A

AMAC
Airport Director’s Update July 9, 2021
Source

YEAR

Total

2021

Ops

Local

Total Operations by type

Transient

Piston

Turboprop

Engine

Single
Twin

SE & ME

Jan
Feb
Mar
Apr
May
Jun
Total
YTD

Seaplane*

Mode C

C-208

618

748

58

266

212

4

890

494

396

604

38

154

94

2

1,210

660

550

760

68

184

198

4

1,454

598

856

732

80

402

240

10

2,754

898

1,856

1,138

312

854

450

62

4,410

934

3,476

1,420

840

1,144

1,006

418

12,002

4,250

7,752

5,402

1,396

3,004

2,200

500

Total

2020

Ops

Local

Total Operations by type

Transient

Piston

Turboprop

Engine

Single
Twin

SE & ME

Helicopters

Jets

Unknown

Seaplane*

Mode C

802

482

320

566

22

160

54

6

834

506

328

624

16

144

50

0

796

450

346

530

50

116

100

0

622

420

202

474

12

70

66

0

1,242

470

772

654

108

166

314

34

2,650

590

2,060

1,022

416

526

686

156

2,918

4,028

3,870

624

1,182

1,270

196

6,946

Source

YEAR

Total

2019

Ops

Local

Total Operations by type

Transient

Piston

Turboprop

Engine

Single
Twin

SE & ME

Helicopters

Jets

Unknown

Seaplane*

Mode C

520

216

304

284

16

152

68

0

642

330

312

440

28

148

26

0

716

340

376

436

36

186

58

2

896

430

466

568

60

192

76

20

2,416

626

1,790

910

442

740

324

236
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Unknown

666

YEAR

Jan
Feb
Mar
Apr
May

Jets

1,284

Source

Jan
Feb
Mar
Apr
May
Jun
Total
YTD

Helicopters

Jun
Total
YTD

3,840

708

3,132

1,170

874

1,224

572

538

9,030

2,650

6,380

3,808

1,456

2,642

1,124

796

2021 vs 2020
Helicopters up 117 % Jets up 47% Turboprop up 102% Seaplane up 168% Piston up 39%
Total Ops in June 2021 vs June 2020 up 66%
Total Ops YTD Through June 2021 vs June 2020: up 73%
2021 vs 2019
Helicopters down 7% Jets up 76% Turboprops down 4 % Seaplane down 22% Piston up 21%
Total Ops in June 2021 vs June 2019 up 15 %
Total Ops YTD Through June 2021 vs June 2019 up 33%

Financials
Gross Landing Fees Billed:
June 2021: $424,905
June 2020: $243,200
June 2019: $314,375
YTD 2021: $919,490
YTD 2020: $446,670
YTD 2019: $594,875

Fuel Sales in Gallons
Junes 2021: 176,363
June 2020: 107,459
June 2019: 130,497
YTD 2021: 388,129
YTD 2020: 210,171
YTD 2019: 246,606

Gross Revenue to the Town 2021 YTD at $.30/gal.: $116,439
Gross Revenue to the Town 2020 YTD at $.30/gal.: $ 63,051
Gross Revenue to the Town 2019 YTD at $.30/gal.: $ 73,982
4
78115/7002.002.1

Exhibit B –Landau Report

Review of the May 2021 East Hampton Airport Preliminary
Economic Impact Analysis and Comparison to the December
2020 Report, Contribution of the East Hampton Airport

Prepared by:
EBP US
Submitted to:
The East Hampton Community Alliance
June 18, 2021
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Executive Summary
In December 2020, EBP presented an economic impact analysis of the East Hampton Airport (HTO) to the East Hampton
Community Alliance (EHCA).1 The analysis estimated the 2019 contribution of HTO to the of East Hampton and
Southampton defined by eight zip codes that stretch across the two communities. In May 2021, the Town of East Hampton
released an assessment of the impacts of HTO on the Town’s economy.2
The two studies use the same base data, with allowances for rounding in the Town study: Town of East Hampton 2019
Adopted Budget of $6.3 million, 30,000 operations at HTO reported by the airport and 11,000 incoming transient
operations (unrounded numbers are 29,820 operations, of which 11,433 are incoming transient operations).
Both studies also separate the visitor impacts for the Town of East Hampton. The Town’s study assigns 58% of arriving
visitor by using a GIS analysis to estimate destinations by car after landing. The EHCA study estimates 70% of visitor
expenditures are in East Hampton, a ratio estimated by Discover Long Island.
The significant differences in the two studies include:
1.Geography. The Town study is concentrated on the Town of East Hampton, and also includes overall totals for Suffolk
County. The EHCA region is crafted to capture the main economic region served by HTO (East Hampton and
Southampton),
2. Impacts from On Airport Activity. The Town study counts three-times the level of output drawn from the town budget
that is counted by the EHCA study ($6.3 million compared to $2.2 million). Also, the Town study does not account for the
55 private sector jobs on the airport that are aviation related, which are reported in the EHCA study. Output related to the
control tower is part of the airport budget and presumably part of the 15 FTE jobs on-airport reported in the Town study.
However, output generated by the private sector firms are in addition to the airport budget.
3. Visitor Spending. Without a robust visitor survey, estimates of visitor spending and visitors per operation diverge
widely, and together account for the major differences among the studies.

1

Contribution of the East Hampton Airport to the East Hampton/South Hampton Economy.

2

East Hampton Airport: preliminary Economic Impact Analysis.
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1.

Introduction
In December 2020, EBP presented an economic impact analysis of the East Hampton Airport (HTO) to the East Hampton
Community Alliance (EHCA).3 The analysis estimated the 2019 contribution of HTO to the of East Hampton and
Southampton defined by eight zip codes that stretch across the two communities. In May 2021, the Town of East Hampton
released an assessment of the impacts of HTO on the Town’s economy.4
The objective of this assessment is to compare the approaches, assumptions and findings reported in the two economic
impact studies.
The two studies have different purposes. The objective of the EHCA study is to estimate the regional contribution of HTO
to the economies of East Hampton and Southampton. In contrast, while the May 2021 study estimates economic impacts of
HTO for the Town and across Suffolk County, the Town study presents a vision of how East Hampton may benefit from
reducing activity or closing HTO and converting the airport facility to passive use.

2.

Review of East Hampton Airport: Preliminary Economic Impact Analysis, May
11, 2021
The May 2021 Town Study includes three scenarios.The Existing Scenario is the most equivalent assessment to the analysis
conducted for the EHCA and will be the basis of the comparison in Part 2 of this report. The other two scenarios are:



The Modified Scenario assumes that charter and helicopter sevices are discontinued at HTO.
The Passive Use Scenario assumes that the airport is closed and replaced by a park.

This review is limited to comparing the economic impact analysis of the “Existing Scenario” presented in the Town study
with the EHCA analysis and does not judge if East Hampton should close or curtail the airport.
The following parts of Section 2 provide overviews of the Town’s HTO economic impact analysis by segment. Following
reviews of segments of the Town study, comparisons between the Town and EHCA studies are offered for demographics of
regions covered, approach to modeling, incorporation of airport operating revenues, calculation of visitors and visitor
spending and in total output and jobs and output of East Hampton and Suffolk County (Town Study) and the East
Hampton/Southampton region (EHCA study).

2.1

Demographics

The May 2021 study addresses the economic impact in the Town of East Hampton and in Suffolk County. The study
reported a year-round 2020 population in East Hampton of 22,900, with a 64,245 seasonal population. The median
household income of year round residents was $101,000 in 2018. The income of the additional 40,000 summer residents
was not documented. Note this is income of residents, and not the wages of jobs located in East Hamprton.
The study estimates that 12,000 jobs are based in East Hampton. Average earning of jobs located East Hampton (mean
average, not the median) is shown as $56,000 in 2020, with an average of $37,000 for tourism related industries. It is not
clear if these earnings represent total compensation, meaning if they are inclusive of employer-paid benefits or gross
paychecks received by workers.
Comparison to the December 2021 Study for EHCA
The study was conducted for eight zip codes in East Hampton and Southampton to capture the core region of economic
impact generated by HTO (zip codes: 11930, 11932, 11937,11954, 11962, 11963, 11975 and 11976). The EHCA analysis
includes both East Hampton and Sothampton because the airport effectvely services both communities. For example, Main

3

Contribution of the East Hampton Airport to the East Hampton/South Hampton Economy.

4

East Hampton Airport: preliminary Economic Impact Analysis.
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Street in Sag Harbor is East Hampton on one side of the street and Southampton on the other side of the street, and both
sides of the street are roughly equidistant from HTO.
Demographic data provided in the 2018 IMPLAN model package is used for the EHCA study. In total, the study area
includes almost 114 square miles, a population of more than 31,000 people (seasonal population was not reported) and an
economy that supports more than 24,000 jobs. The average labor income per job is $56,000 in total compensation, which is
the same average in 2018 as reported in the May 2021 study.
Median household income is not provided; however the mean average personal income per household in 2018 was
$233,000 ($2.97 billion in personal income divided by 12,758 households).5

2.2

Economic Impact Approach

The IMPLAN model was used to calculate the economic impacts in the Town study, based on the Town airport budget and
estimates of visitor volumes and spending. An analysis using IMPLAN can be based on state, county and/or zip code
geography. It is not stated how the IMPLAN package was used to focus on the geography of East Hampton, such as which
(or if) zip codes were used or if and how the Suffolk County economy was adjusted to represent the Town. One point that
might be important or might be a typo is that in introducing IMPLAN in a footnote on page 24, the study references a
package of 528 industries. This reference could be a simple copy and paste error from a previous study, as the IMPLAN
528 sector model was used in its 1996-2000 model years.6 However, if the 528 sector model was used, it means that the
economy of that era was the basis for the economic impact calculations.
Comparison to the December 2021 Study for EHCA
The 2018 IMPLAN model was used for the December 2020 EHCA study (all dollar values were adjusted to 2019 value
using deflators in the IMPLAN model). The 2018 model was the most current year available at the time that the study was
conducted and includes 546 economic sectors, with 220 sectors present in the study area.7
The impact analysis was conducted on a multi-regional basis to separate economic activities in East Hampton and
Southampton generated by HTO and to capture benefits that spill over from East Hampton to Southampton and from
Southampton to East Hampton. The IMPLAN MRIO8 on-line model was calibrated by zip code for the two regions for the
purpose of estimating the multi-regional economic impacts. However, this study did not consider indirect and induced
(multiplier) impacts that spill over to the rest of Suffolk County.

2.3

Operating Revenues for East Hampton Airport

The Town study itemized $6.32 million of operating revenues from the 2019 East Hampton Town budget (
Table 1). This $6.32 million are considered Output for East Hampton, from which jobs are calculated (presumably using the
IMPLAN model, but this is not stated in the Study).

5

These data are aggregated by IMPLAN from BEA and US Bureau Data.

6

https://implanhelp.zendesk.com/hc/en-us/articles/360034895094-BEA-Benchmark-The-New-546-Industry-Scheme

7

Small economies include fewer sectors than larger economies. For Example, the Suffolk County economy contains 420 sectors, East Hampton contains 207 sectors
and Southampton contains 176 sectors. Combined, the economies of East Hampton and Southampton includes 220 sectors in the IMPLAN model, accounting for
overlaps and sectors in one of the two regions.

8 Multi-Regional Input Output.
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Table 1. HTO Budget Reported in the May 2021 Study

Expenditure Item

Amount

Aviation Fuel

$2.68 M

Outside Professional Services

$1.00 M

Subcontract Costs

$836 K

Salaries and Benefits

$435 K

Airport Landing Fees

$263 K

Other

$1.11 M

TOTAL

$6.32 M

Source: Town of East Hampton 2019 Adopted Budget, reported in the East Hampton Airport Preliminary Economic Impact
Analysis, May 11, 2021.

Comparison to the December 2021 Study for EHCA
The EHCA analysis started with the same $6.3 million but counted only $4.7 million in calculating economic impacts of
HTO operations in the regional economy. Explicitly not included was $1 million set aside for outside professional help,
$32,000 set aside for retirees and $578,000 for financial payments. Also, the wholesale fuel margin provided in the
IMPLAN 2018 model was applied to the sale of aviation fuel so that that economic impacts only included the net portion of
fuel sales earned by the airport by omitting costs of fuel extraction, refinement and transportation. After applying the
wholesale fuel margin and previously mentioned deductions, $2.2 million was considered as output for economic impact in
the study region from the airport budget.

2.4

Visitor Calculations

The May 2021 study accounts for visitors arriving at HTO using scheduled itinerant flights, chartered flights, commuter
helicopters, and small personal aircraft. Overall, the study reports 30,000 operations citing 2019 HTO operations data.9 The
specific categories of arriving flights are not provided, but the study cites 11,000 arriving passenger operations. This
implies correctly that that the portion of non-commercial flights cited as “instructional and practice flights” and other “noncommercial” flights of aircraft based at HTO are not counted. Thus transient operations that bring visitors account for about
73% of annual operations (11,000 arriving passenger operations and 11,000 departing operations).
The May 2021 study assumes two passengers per flight on weekdays and four passengers on weekends per flight for a total
of 24,000 arriving visitors.10 Of the total estimated visitors using HTO, 14,000 are identified as visitors to the Town of East
Hampton and 10,000 are visitors to Southampton.11 The 14,000 visitors to East Hampton are counted in the economic
impacts to the Town. The May 2021 study also provides impacts to the Suffolk County economy, and although not
explicitly stated, it can be assumed that all 24,000 visitors are counted in the Suffolk County analysis.

9

Operations data are presented rounded to the thousand. For example, the 30,000 operations reported could be between 29,500 – 30,499, and the 11,000 incoming
visitor operations could be between 10,501 – 11,499.

10 This is an estimate, not a research finding. In studies across the U.S, estimates of general aviation passengers per aircraft are made by airport managers, FBOs, airport sponsors and others based on observation, assessments of aircraft
sizes, and literature.

11

Based on a GPS analysis conducted for the May 2021 study.
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Spending per visitor is estimated in a range $500 to $1,300. This estimate was developed for the study based on national
data and by adapting national research. As correctly pointed out in the Town study, a visitor survey is needed to accurately
estimate visitor spending – such a survey could also help with estimating the total number of passengers per flight.12
For East Hampton, the 14,000 visitors estimated to be travelers to the Town were matched with the estimated spending
range of $500 to $1,300 per visitor to arrive at a range of total visitor spending of $7 million to $18.2 million in total direct
spending.13 To repeat, this is spending only in East Hampton.
Across Suffolk County, the commensurate range of direct visitor spending would be $12 million to $31.2 million based on
the assumption that the 24,000 visitors spend in the same scale of $500 -$1,300.
Spending is estimated over five types of business categories in East Hampton: food and beverage (39%), lodging (20%),
retail (20%), recreation and entertainment (11%) and maintenance to (second) homes (9%). This spread is an estimate based
on previous research for the 2017 East Hampton Business District Plan and appears to be reasonable.
Comparison to the December 2021 Study for EHCA
The count of visitors and spending per visitor is a major difference in the two studies.
First, however, it is important to note that the base data of the two studies include significant points of agreement. Both
studies use 2019 Annual Operations from the airport, which includes 29,820 total operations (rounded to 30,000 in the May
2021 study) and 22,866 transient operations. The number of incoming transient flights are 11,433, which rounds to the
11,000 reported in the May 2021 study. The EHCA study did not round, but both studies used the same base data.
Essentially, both studies agree that 60% - 70% of visitor spending from HTO is in East Hampton. The Town estimate is that
14,000 of 24,000 visitors arriving through HTO are going to East Hampton, with the remaining visitors going to
Southampton, which is almost a 60/40 split. The EHCA study estimates that a reasonable approach to visitor spending
facilitated by HTO is to assume that 70% of spending is conducted in East Hampton (which supports the larger economy of
the two regions) and 30% is in Southampton.14
The major differences between the two studies are in estimating the number of visitors and total visitor spending. First it is
important to say that without access to a robust visitor survey, both studies use estimates.
To estimate spending per visitor, the Town study applied national research, as mentioned above, and the EHCA study used
the visitor spending from the previous study completed for HTO in 2012 by NYU ($1500 per visit), scaled it for inflation to
arrive at an estimate of $1703 per visitor. The EHCA estimate is about 30% higher than the high range estimated in the May
2021 study. A 2018 survey of 444 commercial (airline) service visitors at Aspen for the recent Colorado State Aviation
System Plan and Economic Impact Study returned an average per visitor spending level of $2,290, which appears to be a
reasonable benchmark.
The second major difference is the number of visitors. In multiple studies across the U.S., passengers per aircraft at general
aviation airports are estimated by airport sponsors, airport managers, and FBOs as well as by estimates based on type of
aircraft. For the EHCA study, the East Hampton Town Clerk provided an average of four visitors per operation, this is
significantly higher than the 2 – 4 visitors estimated for the Town study.15 Table 2 presents a comparison of visitor spending
calculated in the two studies.
Both studies segment visitor spending into categories such as lodging, food and beverage, retail recreation and upkeep of
second homes. The EHCA study also included estimates of local transportation expenditures, with $3 million in car rental
removed from total to avoid double counting with car rental businesses at HTO. In lieu of a visitor survey, segmentation of
visitor spending in the EHCA study was based on data from Discover Long Island and the Town study drew from the 2017
East Hampton Business District Plan.

12

The COVID-19 pandemic has prevented undertaking a survey since February of 2020. Moreover, in the best of conditions a robust survey of GA visitors can be expensive to undertake and
difficult to successfully complete. The full cooperation of the FBO will be needed to obtain a defensible survey sample.
13

The Town study shows a high range of $20 million, presumably including indirect and induced multiplier effects.

14

The 70/30 split was suggested by Discover Long Island staff.

15

The studies also differ in how air service is defined. The Town study defines operations as “non-commercial”, meaning “small” personal aircraft and “commercial,
including scheduled itinerant flights, chartered flights and commuter helicopter. In the EHCA study, these are all referred to as “general aviation” to be distinct
from air carrier operations (which in the EHCA study are referred to as “commercial”). The FAA’s Terminal Area Forecast shows zero air carrier or air taxi &
commuter for HTO since 2012.
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Table 2. Comparison of Town and EHCA Estimates of Visitor Spending Generated from HTO.

Study

Geography

Incoming
Operations1

Average
Passengers
per Operation

East Hampton
Town

14,000
11,000

2-4

Suffolk County
EHCA

East Hampton/ South
Hampton Region

Total
Visitors

Average
Spending
per Visitor

$500 $1300

24,0002
11,433

4

45,732

$1703

Total
Spending3
$7.0 $18.2 M
$12.0 $31.2 M
$77.9 M

1The

Town study rounded operations to the nearest thousand. The EHCA study did not round.
passengers per operation, using data in the town study is 2.2 (24,000/11,000).
3Direct spending only.
Sources: Town and EHCA studies. Calculations by EBP.
2Average

2.5

Total Output and FTE Jobs

Output. Total output presented is for the Town of East Hampton and for all of Suffolk County in the Town study is based
on the $6.32 million budget for airport operations and the ranges of total visitor spending impacts. The ranges of total
output are $13 million to $26 million in East Hampton, and $28 million to $59 million in Suffolk County. Economic
impacts for the Existing Scenario in the Town Study are shown on one page (page 36) and the findings appear to report
direct impacts plus multiplier effects in East Hampton and Suffolk County (per figure and explanations on page 24).
However, an explanation is not provided, and the given output impacts do not separate direct effects from indirect and
induced impacts. Using the airport operation budget and visitor spending ranges provided in the May 2021 study, direct
impacts are shown in Table 3.

11
78115/7002.002.1

Table 3. HTO Budget Visitor Spending Based on Town Study Data

East Hampton
HTO Budget
Total

Suffolk County

$6.32 M

Visitors1

$6.32M

14,000

24,000

Low Spending Range/Visitor

$500

$500

High Spending Range/Visitor

$1,300

$1,300

Low Total from Visitor Spending2
Total Output -

Low3

High Total from Visitor
Total Output -

Spending4

High5

Output Range Reported in Study

$7.0 M

$12.0 M

$13.32 M

$18.32 M

$18.2 M

$31.2 M

$24.52 M

$37.52 M

$7 M - $26 M

$28 M - $59 M

1 For

this table, the 14,000 visitors were used for East Hampton and 24,000 for impacts across Suffolk County.
Calculated at 14,000 visitors x $500 for East Hampton and 24,000 visitors x $500 for Suffolk County.
3 The sums of $6.32 and $7 million for East Hampton and $6.32 and $12 million for Suffolk County.
4 Calculated at 14,000 visitors x $1,300 for East Hampton and 24,000 visitors x $1,300 for Suffolk County.
5 The sums of $6.32 and $18.2 million for East Hampton and $6.32 and $31.2 million for Suffolk County.
Sources: Data for HTO budget, total visitors and spending ranges are from the East Hampton Airport Preliminary Economic Impact
Analysis. Calculations by EBP.
2

Comparison to the December 2021 Study for EHCA
Output in the EHCA study was calculated for the East Hampton/Southampton region, but not for Suffolk county. Output for
airport operations calculated in the EHCA study was $2.2 million compared to $6.32 million used in the Town study. As
discussed above and shown in Table 2, direct visitor spending for the EHCA region was calculated at $77.9 million
compared to $7 – 18.2 million for East Hampton and $12 - $31.2 million for all of Suffolk County. A summary of direct
spending estimates is shown in Table 4.
While the EHCA study estimates total spending of HTO visitors at $77.9 million, $68.3 million is counted as economic
output in the East Hampton/Southampton regions. This reduction is due to retail margining, which counts only the mark-ups
levied at East Hampton and Southampton retail establishments16 and adjusting to avoid double counting for car rental from
on-airport businesses.
Visitor spending is the largest reason for the discrepancy in output between the two studies. As reviewed above, the reasons
are the assumed spending per visitors and the number of visitors per operation. A less dramatic reason is that the Town
study rounded visitor operations to the nearest thousand and the EHCA study did not round – amounting to 433 more
incoming visitor operations being counted at a higher per pe-visitor spending rate in the EHCA study.
Another major difference in the two studies is that the May 2021 Town Study does not credit the private companies onairport that service air passengers and pilots. The December 2020 EHCA study documented seven all year and seasonal
private sector tenants on HTO: East Hampton Executive Terminal, Sound Aircraft Flight Enterprises, Hertz, Enterprise
Rent A Car, NetJet, Blade and Sound Aircraft Services. In total direct output for these seven companies are estimated
through using the IMPAN model at $6.5 million. The IMPLAN default values of output per job and adjustments were made
to adjust for the difference between seasonal and all year operations.17

16

The portion of retail sales that goes to reimbursing producers for goods are not counted.

17

The tenants support 55 jobs, including 31 year-round jobs and 24 that are seasonal. The seasonal workers are counted as “.5” each for the purposes of estimating
labor income, value added and output- dollar values associated with jobs.
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Table 4. Summaries of Direct Output

May 2021 Town
Study

December 2020
EHCA Study

$6.3 M

$2.2 M

-

$6.5 M

East Hampton

$7.0 M - $18.2 M

-

Suffolk County

$12.0 M - $31.2 M

-

-

$68.3 M

East Hampton

$13.3 M - $24.5 M

-

Suffolk County

$18.3 M - $37.5 M

-

-

$77.0 M

Measure
Airport Administration
Aviation Related Tenants
Visitor Spending

East Hampton/Southampton
TOTALS OF DIRECT OUTPUT

East Hampton/Southampton

TOTAL OUTPUT INCLUDING MULTIPLIER EFFECTS
East Hampton1

$13.3 M - $26.0 M

-

Suffolk County

$28.0 M - $59.0 M

-

-

$77.5 M

East Hampton/Southampton
1The

low end estimate is reported as “$13” million in the Town study. We list $13.3 million so it is at least as high as the addition of
direct output airport from the airport budget ($6.3 M) and the low end calculation of visitor spending ($7.0 million). All other values
reported, the higher end for East Hampton and output for Suffolk County exceed the calculated direct, so we assume that the
differences are due to indirect and induced effects.
Sources: Town and EHCA studies. Calculations by EBP.

Jobs. Total jobs in the May 2021 study range from 100 – 230 jobs in East Hampton and 230 – 520 jobs across Suffolk
County. The study includes four job estimates two for East Hampton and two for Suffolk County differing by visitor
spending estimate and likely including multiplier impacts.
While it can be presumed that the jobs impacts were calculated through IMPLAN, sources and details for the calculation are
not provided. The average output per job for three of the four impact estimates are $113,000 - $130,000 (Table 5). Jobs
impacts are 230 for both the high range for the Town and low range for the county, despite a $2 million difference in total
output. As discussed above in the review of output, it is not clear the equivalence of the high East Hampton and low Suffolk
County estimates is due to rounding because details of the calculation are not provided. A take away from these data are
that output per direct, indirect and induced jobs across Suffolk County averages about the same as jobs in the Town.
Another point is that it appears from the diagram on Page 36 that 15 jobs (direct and multiplier) is being credited for HTO’s
$6.32 million budget for East Hampton and about 50 jobs (direct and multiplier effects) are generated throughout Suffolk
County. In this case, the County estimate appears high, but without more detail on economic calculations it is not possible
to comment further of the implication of the diagram.
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Table 5. Total Output per FTE Job Reported in the May 2021 Town Study

Measure

East Hampton
Low

Total Output

Suffolk County Low

Suffolk County
High

$13,000,000

$26,000,000

$28,000,000

$59,000,000

100

230

230

520

$130,000

$113,043

$121,739

$113,462

Total Jobs (FTE)
Average Output per Job

East Hampton
High

Source: Data for total output and total jobs per low and high ends of ranges are from the East Hampton Airport Preliminary
Economic Impact Analysis. Calculations by EBP.

Comparison to the December 2021 Study for EHCA
The EHCA study estimates that HTO contributes 869 direct jobs in the East Hampton/ Southampton region. We note that
these 869 jobs are the sum of fulltime, parttime and seasonal jobs, and are not “full time equivalents” as recorded in the
Town study. A “headcount” approach for the 520 jobs in Suffolk County, the high point of the Town study’s employment
range, may come close to the total level of 872 jobs (with multiplier effects) shown in the EHCA report. Output per job in
the EHCA study averages $88,900, which is about $25,000 - $40,000 less than the averages from the Town study. The
difference may stem from the higher number of visitor spending jobs in the EHCA study; visitor spending generally has
lower output (and labor income) per job on average than other segments of an economy. Another explanation is the
difference of FTE and headcount “accounting”. A headcount approach has a lower output per job ratio because output is
divided by more jobs than FTE.
The EHCA and Town studies differ significantly, as follows:
The Town study identifies 15 jobs, including multiplier effects, from the airport budget (per the graphic on page 36).
However, the EHCA study reports 66 direct jobs on airport. Eleven (11) of these job direct jobs are supported by the Town
budget, including five airport administration jobs and six control tower workers. An additional 55 jobs (year-round and
seasonal workers) are employed by the seven private sector tenants on airport that are aviation related.


The $68.3 million of output from visitor spending estimated in the EHCA study supports 806 total jobs in
East Hampton/Southampton (803 direct and 3 that are multiplier based), compared to the Town Study’s
estimates of 85-215 FTE visitor spending jobs in East Hampton and about 180 - 470 FTE visitor spending
jobs throughout Suffolk County.18

The total contribution of HTO to the job base of East Hampton, Suffolk County presented in the Town study and the East
Hampton/Southampton region presented in the EHCA study are presented in Table 6.
Table 6. Total Jobs Attributed by Studies to HTO

Study and Method for Counting Jobs
Town Study (FTE)
EHCA Study (Headcount)

Regions and Job Counts
East Hampton
Suffolk County
100-230
230-520
East Hampton/Southampton
872

Sources: Town and EHCA studies.

18

These numbers are estimated from the graphic on page 36 of the Town Study
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